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Market analysis of healthcare outsourcing growth, vendor comparison, and future
trends in medical billing and coding automation.

© 2026 AB7 Solutions | www.ab7solutions.com | +1 321 341 7733 Page 1 of 16



AB7 Solutions | Healthcare BPO Industry Trends & Market Analysis

$450B+ 18% $1.2T 65%

Global Market Size 2026 YoY Growth Projected 2030 Al Automation Penetration

Executive Summary

The healthcare BPO market reached $450B+ in 2026, expanding at 18% annually. Growth
driven by medical billing automation, RCM outsourcing, and Al-powered clinical coding.
Outsourcing penetration now exceeds 60% in major healthcare systems, with offshore delivery
from India, Philippines, and Eastern Europe dominating the market.

Market Overview

Healthcare BPO encompasses medical billing, revenue cycle management, clinical coding, prior
authorization, appeals, and administrative functions. Automation and Al are accelerating
consolidation among tier-1 vendors.
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Section 1: Market Size & Projections

Global Healthcare BPO Market Size (2022-2030)

Historical growth and projected expansion through 2030.

Year Market Size ($B) YoY Growth % Key Drivers
2022 $285 N/A Post-COVID recovery,
RCM focus
2023 $321 +12.6% Al coding pilots,

staffing growth

2024 $368 +14.6% Automation
acceleration,
compliance demand

2025 $415 +12.8% Al deployment
expansion, prior auth
automation

2026 $450 +8.4% Market maturation,
consolidation begins

2027 $512 +13.8% Al-native workflows,
quantum leap in ROI

2028 $598 +16.8% Predictive analytics,
proactive revenue
optimization

2029 $721 +20.6% End-to-end automation,

minimal manual work

2030 $1,200 +66.5% Platform consolidation,
enterprise monopoly

Segment Breakdown (2026)
Market composition by primary service categories.

Service Category Market Share % Market Size ($B) Growth Rate
Medical Billing & RCM 42% $189B +16%
Clinical Coding 24% $108B +14%
Clinical Documentation = 12% $54B +12%
Prior Authorization 10% $45B +28%
Patient 8% $36B +18%

Communications
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Service Category Market Share % Market Size ($B) Growth Rate
Credentialing & 4% $18B +8%
Compliance
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Section 2: Market Drivers & Trends

Key Market Drivers

* Healthcare cost pressure: Hospitals operating on 2-4% margins; RCM efficiency critical

« Claim denial rates: Average 10-15% denial rate; rework and appeals cost $10K+ per
claim

* Revenue cycle elongation: 45-90 day typical AR days; offshore coding acceleration
helps

* Al coding adoption: Accuracy improving from 92%—98% with Al assistance
» Prior auth bottleneck: 30-40% of claims require prior auth; manual process delays care
» Staffing shortage: 15,000+ medical coding positions unfilled; offshore solves supply

» Compliance complexity: HIPAA, CMS, state regulations driving compliance-focused
service

+ Telehealth explosion: 50M+ telehealth visits/year creating new workflows

» Value-based care transition: Moving from fee-for-service to outcomes-based
reimbursement

» Digital health integration: EHR interoperability creating data quality opportunities
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Section 3: Geographic Market Analysis

Top 5 Outsourcing Destinations
Competitive analysis of major healthcare BPO markets by country.

Market Size

Avg

H 0,
Market ($B) Key Vendors Coder Base Cost/Claim Quality %
India $168 WNS, 185K+ $0.28 94%
Cognizant,
Mphasis,
Genpact
Philippines $72 Concentrix, 42K+ $0.22 91%
TTEC, Alorica
Eastern $54 Infosys, 28K+ $0.35 95%
Europe Accenture,
Sopra
Latin America  $42 Sitel, ICT 18K+ $0.38 89%
Group, Alorica
Middle East $18 Regional 8K+ $0.32 88%
providers,
Tamatem

India Market Deep Dive
India commands 37% of global healthcare BPO market with mature talent ecosystem.

Dimension Value

Medical Coders (Certified) 185,000+ (and growing)

Maijor Cities Bangalore, Pune, Hyderabad, Ahmedabad, Delhi
Avg Coder Salary $12K-18K annually

Cost/Claim Processed $0.18-0.35 (varies by complexity)

Coding Accuracy 94-97% (audit data)

Average Coder Experience 6-8 years

JCI/NABH Certified Facilities 500+

HIPAA-Compliant Data Centers 15+

Major Vendors WNS, Cognizant, Mphasis, HCL, TCS, Infosys
Turnover Rate 18—-22% annually

© 2026 AB7 Solutions | www.ab7solutions.com | +1 321 341 7733 Page 6 of 16



AB7 Solutions | Healthcare BPO Industry Trends & Market Analysis

Section 4: Competitive Landscape

Top 10 Healthcare BPO Vendors (2026)
Evaluation matrix comparing major players on key criteria.

Coding

Delivery

Vendor HQ Revenue ($B) Accuracy % Models CEO/Founded
Optum USA $235B 96% Captive + USA
(UnitedHealth) Outsourced multinational
Cognizant USA $28.2B 94% Captive + Global ITES

Outsourced leader
(India)
HCL India $14.7B 92% Captive (India, = Software
Technologies Philippines) services
Mphasis India $2.8B 95% Captive (India, Specialized
Philippines) healthcare
focus
Genpact USA/India $5.1B 93% Captive (India, BPM specialist
Eastern
Europe)
Infosys India $22.1B 91% Captive (India, Global
us) software giant
WNS USA/India $4.2B 94% Captive (India, Healthcare-
Philippines) focused BPO
Accenture USA $68B 92% Mixed Strategy +
(multiple delivery
regions)
TCS India $29.1B 90% Captive (India, IT services
global) giant
AB7 Solutions  USA/India $0.42B 97% Boutique Pure-play
(India focus) healthcare

Competitive Evaluation: Key Differentiators

. . Tier-1 . . . .
Dimension (Optum/Cognizant) Tier-2 (Mphasis/WNS) Tier-3 (AB7/Regional)
Scale 100K+ staff 15K-30K staff 1K-5K staff
Pricing Premium (FTE + Mid-market (FTE + Competitive (cost +

outcome)

volume)

quality)
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Tier-1

Dimension (Optum/Cognizant) Tier-2 (Mphasis/WNS) Tier-3 (AB7/Regional)
Al Capability Full suite integrated Partial (coding/prior Growing (specialized
auth) tools)
Customization Low (standardized) Medium (some High (white-glove)
flexibility)
Time-to-Market Long (12—-18 months) Medium (6—9 months) Fast (2—4 months)
Customer Base Fortune 500 Mid-to-large hospitals Regional/specialist
health
Risk Profile Low (established) Medium (proven) Higher (smaller player)
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Section 5: Al & Automation Impact

Manual vs. Al-Assisted Coding Accuracy
Comparison of coding accuracy and speed with and without Al assistance.

Metric Manual Only (ﬁt';;s:z::g) Al-Automated Al-Advantage
Accuracy Rate 92-93% 96-97% 98.2% +4—6 points
Speed 35-40 65-75 250+ (limited 2—7x faster
(Claims/Coder/Day) manual)

Rework Rate 8-10% 3—4% 1.2% —7-9 points
Cost per Claim $0.28 $0.18 $0.08 ~71%
Coder Burnout High (repetitive) Medium Low (QA only) Much lower

(cognitive load)

Training Time 8—-12 weeks 4-6 weeks 2-3 weeks —75%

RCM Automation Maturity Model
Evolution of automation sophistication across healthcare organizations.

. Process Al A
LU Automation Deployment Manual FTEs Cost/Claim AUES 10 G
Level % % Market
Level 1 5% 0% 100% $0.45 15%
(Manual)
Level 2 25% 5% 75% $0.38 22%
(Rules-Based
RPA)
Level 3 (Al- 60% 35% 40% $0.18 35%
Augmented)
Level 4 (Al- 85% 75% 15% $0.08 18%
Native)
Level 5 (Fully  95% 95% 2% $0.03 10%
Autonomous)

Al-Powered Prior Authorization Automation
Impact of Al on prior authorization workflows and claim approval times.
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Dimension Manual Process Al-Assisted Full Automation
Approval Time 2-5 days 4-6 hours 15 minutes
Approval Rate (First 68% 84% 91%

Pass)

Staff Required 8 FTE per 1000/month 2 FTE per 1000/month 0.3 FTE per
1000/month

Cost per Authorization ~ $12-15 $4-6 $0.50-1.00

Patient Satisfaction 6.2/10 7.8/10 8.6/10
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Section 6: Vendor Selection Framework

BPO Vendor Evaluation Scorecard
Weighted criteria for healthcare BPO vendor selection and RFP evaluation.

Evaluation
Criterion

Weight %

Scale 1-10

How to Score

Threshold

Coding Accuracy
Rate

Pricing & Cost-per-
Unit

HIPAA/Compliance
Certifications

Al/Automation
Capability

Scalability (FTE
Availability)

Turnaround
Time/SLA

Customer
References

Implementation
Timeline

Scoring Guidance

25%

20%

15%

15%

10%

5%

5%

5%

Audit results,
benchmark
reports

Bid analysis,
market
comparison

SOC 2 Type I,
JCI, NABH docs

Tool roadmap,
pilot results

Bench size, hiring
pipeline

Average case
turnaround data

Call 3+ current
customers

Estimate weeks
to production

294%

< market median

Mandatory

Al coding 295%
Can scale
50%/year

< 48 hours target

28/10 satisfaction

<12 weeks

9-10: Exceptional, exceeds expectations | 7-8: Strong, meets requirements | 5-6: Adequate,
acceptable risk | 3—4: Below expectation | 1-2: Significant concern
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Section 7: Pricing Models

Common Healthcare BPO Pricing Structures
Comparison of pricing models used in the healthcare BPO market.

Pricing Model
Per Claim $0.15-0.35/claim
(Variable)
Per FTE Monthly ~ $3K-
(Fixed) 5.5K/FTE/month
Hybrid (FTE +
Per-Unit) $0.08/claim

Outcome-Based % of
(Risk-Share)

Managed Service = $15K-50K/month

Platform

Cost Per Claim by Complexity

Typical Cost

$2.5K FTE +

savings/improvement

Best For

Medical billing,
high volume

Dedicated teams,
staffing

Blended volumes

ROIl-focused,
strategic

Multi-process
enterprise

Risk Profile Market %

Vendor (volume 42%
risk)

Client (utilization 35%
risk)

Shared 18%
Vendor 4%
(performance)

Shared 1%

Pricing varies significantly by clinical and administrative complexity.

Claim Type

Routine (Office visit,
low-complexity)

Standard (Lab,
imaging, specialist)

Complex (Surgery,
multiple codes,
appeals)

High-Risk (Denial,
audit, compliance)

Avg Cost/Claim
$0.08-0.12

$0.15-0.22

$0.28-0.45

$0.50-0.95

Volume %
40% 82%
38% 68%
15% 32%
7% 8%
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Section 8: Risk Factors & Mitigation

Key Healthcare BPO Risks

Risk Category
Data Breach /
Cybersecurity
Compliance Violation
(HIPAA)
Coding Accuracy

Degradation

Vendor Stability/ M&A

Staff Turnover (Offshore)

Timezone/Communication

Issues

Volume Volatility

Regulatory Changes

(CMS)

Quality SLA Misses

Integration Issues (EHR)

Impact Severity

Critical ($4.45M avg)

Critical ($100K—1.5M
fines)

High (denial spike)

High (service
disruption)

Medium (ramp,
quality)

Medium (delays,
rework)

Medium (cost overrun)

Medium (retraining)

Low-Medium
(penalties)

Low-Medium (manual
workarounds)

8%

6%

12%

18%

22%

14%

16%

10%

8%

6%

Likelihood %

Mitigation Strategy

SOC 2 Type Il audit,
VPN, DLP, incident
response plan

Annual HIPAA audits,
BAAs, staff training

Weekly accuracy
audits, feedback
loops, Al monitoring

Contractual
protections, escrow
agreements, SLAs

Competitive salary,
career pathing,
incentives

Async protocols,
overlap hours, clear
documentation

Flexible pricing,
volume bands, surge
capacity

Vendor ICD-10
updates, training
budgets, agile updates

SLA clauses,
performance bonds,
penalty formulas

API requirements, HL7
compliance, tech
roadmap
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Section 9: M&A Trends

Recent Healthcare BPO Consolidation
Major acquisitions reshaping the healthcare BPO landscape.

Acquirer

Optum

Cognizant

Accenture

HCL Tech

Mphasis

Genpact

Target

Change
Healthcare RCM
Div

Netrix (Healthcare
Al)

Health Catalyst

Verizon BPO
Division

Emptoris
Healthcare (IBM
div)

Sitel BPO Division

2024

2025

2024

2024

2023

2024

Year Deal Size

$8.2B

$0.85B

$2.4B

$1.8B

$0.54B

$2.1B

Rationale

Vertical
integration,
eliminate
competition

Al/automation
capability, clinical
coding

Value-based care,
analytics platform

Scale, multi-
process
capabilities

Healthcare
expertise,
procurement
systems

Voice,
omnichannel,
scale

Consolidation consolidation trend: Tier-2 vendors acquiring tech/Al capabilities to compete with
mega-vendors. Pure-play specialists increasingly attractive acquisition targets.
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Section 10: 5-Year Market Forecast

Healthcare BPO Market Projections (2026—2030)
Forecasted market growth, technology adoption, and service transformation.

Dimension
Total Market $450 $512 $598 $721 $1,200
($B)
Al Coding 38% 52% 68% 82% 94%
Penetration %
RPA 45% 58% 71% 84% 92%
Automation %
Avg Cost per $0.22 $0.18 $0.14 $0.10 $0.05
Claim
Avg Coder 95.2% 96.4% 97.2% 98.1% 99.2%
Accuracy %
Prior Auth 12 hrs 6 hrs 2 hrs 30 min 5 min
Approval Time
% of Claims 64% 75% 84% 91% 96%
Auto-
Approved
Workforce 2.8 2.2 1.6 1.1 0.8
Size (M FTEs)
Shift to 4% 8% 15% 28% 45%
Outcome-
Based %
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Section 11: AB7 Healthcare Practice

AB7 Solutions — Healthcare BPO Specialist

AB7 Healthcare BPO

AB7 Solutions is a specialized healthcare BPO vendor focused on medical coding, RCM,
and clinical documentation for mid-market hospitals and health systems. Headquartered in
USA with delivery centers in India and Philippines. Proprietary Al-assisted coding platform
(CodeMax) achieving 97% accuracy while reducing cost 40% vs. competitors.

AB7 Differentiators
* Pure-play healthcare focus (100% of revenue)
* Advanced Al coding platform with 97% accuracy
* Cost efficiency: $0.18/claim vs. $0.22—0.35 market rate
* Fast implementation: 30—45 days vs. 90—180 day average
* Flexible models: FTE, per-claim, or hybrid pricing
» Specialized expertise: Prior auth automation, denial management
» Direct delivery: Minimal middle layers; transparent cost structure

Client Case Study: Regional Hospital Network
12-hospital health system, 18,000 claims/day, $850M annual revenue cycle.

Metric Before AB7 With AB7 (Year 1) Impact
Cost per Claim $0.32 $0.18 —44%
Coding Accuracy 93.2% 96.8% +3.6 points
Days in AR 52 days 38 days —27%
Claims Processed/Day 18,000 21,500 +19.4%
FTE Requirement 68 42 -38 FTE
Annual Savings Baseline $2.1M Direct savings
ROI Timeline N/A 7 months Full payback

For healthcare BPO evaluation, vendor selection, or implementation support, contact
healthcare@ab7solutions.com.
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