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$4.45M 
Avg Data Breach Cost 2026 

83% 
Orgs with Breach 

2,748 
Avg Days to Detect 

18% 
YoY Cost Increase 

 

Executive Summary 

Remote work and outsourcing multiply cybersecurity risk: distributed workforce, third-party 
access, timezone-spanning operations, and uncontrolled endpoints. Yet 83% of organizations 
experienced a breach in 2026; average detection time 2,748 days (7.5 years). This guide covers 
risk assessment, controls, compliance frameworks, and incident response for managing remote 
teams and vendors. 

 

The Security Challenge 

Traditional security model: perimeter defense (corporate network, controlled PCs, data center). 
New model: zero-trust (assume breach; verify every access). Remote work and outsourcing 
require security rethinking at every layer. 
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Section 1: Threat Landscape 

 

Top Cybersecurity Threats (2026) 

By frequency, impact, and cost across organizations with remote staff. 

Threat Type 
Annual 

Frequency % 
Avg Impact ($) Severity (1–10) 

Common 
Vectors 

Ransomware 68% $1.2M 9.2 Email phishing, 
RDP exposed, 
supply chain 

Business Email 
Compromise 
(BEC) 

54% $450K 8.1 Spear phishing, 
credential 
compromise 

Data Exfiltration 
(Insider/Breach) 

61% $890K 8.8 Weak access 
controls, 
unmonitored 
endpoints 

Phishing & Social 
Engineering 

92% $180K 6.5 Email, phone 
calls, SMS, 
impersonation 

Weak Credentials 71% $340K 7.6 Shared 
passwords, no 
MFA, reused 
credentials 

Unpatched 
Vulnerabilities 

58% $520K 7.4 Delayed patching, 
shadow IT 

Supply Chain 
Attack 

34% $2.1M 8.9 Vendor 
compromise, 
dependency 
injection 

Cloud 
Misconfiguration 

47% $650K 7.3 Public S3 
buckets, 
overpermissioning 

DDoS Attack 26% $310K 5.8 Service 
disruption, 
customer impact 

Insider Threat 23% $1.5M 8.4 Disgruntled 
employee, 
credential theft 
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Section 2: Remote Work Risk Assessment 

 

Top 10 Remote Work Security Risks 

Ranked by severity and likelihood for distributed teams. 

Risk Severity (1–10) Likelihood % 
Annual Cost 

Impact 
Primary 

Mitigation 

Uncontrolled 
Endpoints 
(personal devices) 

8.6 72% $1.2M MDM, endpoint 
security, zero-
trust 

Weak Home WiFi 6.8 64% $340K VPN mandate, 
network 
segmentation 

Phishing Attacks 
(remote isolation) 

8.2 85% $560K Security training, 
email filtering, 
MFA 

Credential 
Compromise 

8.4 71% $890K Password 
manager, MFA, 
PAM, monitoring 

Unsecured 
Collaboration 
Tools 

7.1 56% $420K Approved tools, 
data encryption, 
DLP 

Shadow IT / 
Unauthorized Apps 

7.3 62% $480K SaaS 
governance, 
SSO, app allow-
listing 

Poor Access 
Termination 

8.2 44% $680K IAM automation, 
offboarding 
playbook 

Lack of 
Monitoring/Visibility 

8.8 68% $1.4M SIEM, endpoint 
detection, activity 
logging 

Third-Party Vendor 
Access 

8.1 51% $750K Vendor security 
assessments, 
access controls 

VPN Abuse / 
Unauthorized 
Access 

7.9 38% $590K VPN alternatives 
(SASE), IP 
restrictions, MFA 

 

Risk Severity Matrix 

Plot likelihood vs. impact to prioritize controls. 
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Risk Category Likelihood % Impact $ Risk Score Action Priority 

Ransomware 
(unpatched 
systems) 

24% $1.2M High Immediate 

Phishing (no 
MFA) 

68% $340K High Immediate 

Data exfiltration 
(no DLP) 

36% $890K High Urgent 

Insider threat 
(disgruntled) 

12% $1.5M Medium-High Plan/Implement 

Supply chain 
compromise 

8% $2.1M Medium-High Plan/Monitor 

Weak home WiFi 64% $80K Medium Monitor/Plan 

Minor data leak 
(non-PII) 

34% $45K Low-Medium Monitor 
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Section 3: Third-Party Vendor Risk 

 

Vendor Security Risk Categories 

When you outsource or use third-party services, you inherit their security posture. 

Risk Category Description 
Control Assessment 

Frequency 
SLA Requirement 

Data Security Encryption, DLP, data 
residency, handling 
procedures 

Annual AES-256, encrypted 
transit/rest 

Access Control IAM, MFA, role-based 
access, privileged 
access management 

Annual MFA mandatory, PAM 
required 

Network Security VPN, firewall, DDoS 
protection, network 
segmentation 

Bi-annual ISO 27001 required 

Endpoint Security EDR, antivirus, patch 
management, MDM 

Quarterly EDR on all endpoints 

Incident Response Detection, 
containment, 
notification, forensics 

Annual 24-hour breach 
notification 

Third-Party Risk Vendor dependencies, 
supply chain, 
subcontractors 

Annual Vendor security 
assessed 

Compliance Regulatory alignment, 
audit readiness, 
certifications 

Annual SOC 2, ISO 27001, 
HIPAA/GDPR 

Business Continuity Backup, redundancy, 
disaster recovery, 
uptime SLA 

Quarterly 99.9% uptime, 4-hour 
RTO 

 

Vendor Risk Assessment Template 

Standard questions to ask every third-party vendor. 

Question Acceptable Answer 

Are you SOC 2 Type II certified? Yes, valid through [date]. Copy attached. 

How long to detect a breach? Median 48 hours; target < 24 hours. 

Do you use MFA for all access? Yes, hardware keys required for privileged roles. 

How do you handle our data after contract ends? Secure deletion within 30 days; attestation 
provided. 
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Question Acceptable Answer 

Do you have cyber insurance? Yes, $[X]M coverage; certificate on file. 

How often are you penetration tested? Annual by independent firm; results shared under 
NDA. 

Who are your subcontractors? Listed below. We review security of each. 
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Section 4: Data Classification 

 

Information Classification Framework 

Classify data by sensitivity to determine appropriate controls. 

Classification Definition Examples 
Handling 

Requirements 

Public No confidentiality 
requirement; freely 
shareable 

Marketing materials, 
press releases, public 
docs 

No special handling 

Internal Restricted to 
employees; inadvertent 
disclosure minor risk 

Internal memos, 
general procedures, 
non-sensitive metrics 

Access to employees 
only; DLP on email 

Confidential Significant harm if 
disclosed; restricted 
access 

Financial data, 
customer lists, strategic 
plans, source code 

Encryption, access 
logging, MFA, DLP 
monitored 

Restricted Severe legal/regulatory 
harm if disclosed; 
minimal access 

PII, credentials, trade 
secrets, HIPAA data, 
legal docs 

Encryption, hardware 
MFA, access alerts, 
audit trail 

 

Data Handling by Classification 

Control Public Internal Confidential Restricted 

Encryption (at 
rest) 

No No Yes Yes (AES-256) 

Encryption (in 
transit) 

No TLS 1.2+ TLS 1.2+ Yes (TLS 1.3) 

Access Control Open Role-based Restricted roles Named users only 

MFA Required No No Yes Yes (hardware 
key) 

Logging/Audit 
Trail 

No Basic (who, 
when) 

Detailed Detailed + alerts 

Remote Access Allowed VPN 
recommended 

VPN + zero-trust Zero-trust only 

Data Residency Any Same country Same region Same country 
(strict) 

DLP Monitoring None Monitor only Monitor + block Monitor + block + 
alert 

Retention Period Discretionary 2–3 years 5–7 years Per regulation (7+ 
years) 



 AB7 Solutions  |  Cybersecurity in Remote Work & Outsourcing Environments 

© 2026 AB7 Solutions  |  www.ab7solutions.com  |  +1 321 341 7733 Page 9 of 26 

  



 AB7 Solutions  |  Cybersecurity in Remote Work & Outsourcing Environments 

© 2026 AB7 Solutions  |  www.ab7solutions.com  |  +1 321 341 7733 Page 10 of 26 

Section 5: Zero Trust Architecture 

 

Zero Trust Security Model 

Assume breach. Verify every access. Trust nothing by default. 

Seven Pillars of Zero Trust 

• Identity: Verify user identity via MFA before any access. 

• Device: Verify device health (antivirus, patches, compliance) before allowing network 
access. 

• Network: Assume network is compromised; use encrypted tunnels, microsegmentation, 
no implicit trust. 

• Data: Encrypt all data at rest and in transit; classify and monitor access. 

• Application: Force authentication before app access; limit permissions to minimum 
necessary (least privilege). 

• Logging: Monitor and log all access; detect anomalies; alert on suspicious behavior. 

• Compliance: Continuous compliance verification; audit and remediate violations. 

 

Zero Trust Implementation Roadmap 

Pillar Phase 1 (Months 1–3) Phase 2 (Months 4–9) 
Phase 3 (Months 10–

18) 

Identity Mandate MFA Deploy PAM, SSO Continuous 
authentication, 
behavioral analysis 

Device Inventory devices Deploy MDM/EDR Continuous compliance 
scanning, non-
compliant device 
isolation 

Network Map network segments Deploy SASE/SD-WAN Full 
microsegmentation, 
encryption, anomaly 
detection 

Data Classify data Deploy DLP Encrypt all data, 
monitor access, 
prevent exfiltration 

Application Document access 
policies 

Enforce role-based 
access 

Least privilege 
enforcement, just-in-
time access 

Logging Centralize logs (SIEM) Deploy threat detection AI-driven anomaly 
detection, real-time 
alerting 
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Pillar Phase 1 (Months 1–3) Phase 2 (Months 4–9) 
Phase 3 (Months 10–

18) 

Compliance Assess compliance Define standards Continuous 
compliance, automated 
remediation 
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Section 6: Endpoint Security 

 

Endpoint Security Requirements Checklist 

Mandatory controls for all remote devices accessing company data. 

✔ EDR (Endpoint Detection & Response): Real-time threat detection, automated response 

✔ Antivirus/Malware Protection: Updated definitions, cloud-based analysis 

✔ Patch Management: Auto-update OS and software; max 30-day lag for security patches 

✔ Disk Encryption: BitLocker (Windows) or FileVault (Mac); AES-256 minimum 

✔ Firewall: Host-based firewall enabled; whitelist-based rules 

✔ Password Manager: Enforce strong password storage; no plaintext credentials 

✔ VPN/SASE: Endpoint must route through VPN or SASE solution 

✔ Mobile Device Management: Inventory, encryption, remote wipe capability 

✔ Screen Lock: Auto-lock after 5 minutes inactivity; PIN/biometric required 

✔ USB Restrictions: Disable USB ports; only approve whitelisted devices 

✔ Camera/Microphone: Disable or manage access; alert user when accessed 

✔ Application Whitelisting: Block unauthorized apps; admin required to install 

✔ USB Device Encryption: Require encryption for data transfer on USB devices 

✔ Backup & Recovery: Daily backups; restore capacity tested quarterly 

✔ Asset Tracking: Track device ownership, location, hardware configuration 

✔ Compliance Scanning: Regular scans for policy violations; auto-remediation 

✔ Secure Boot: UEFI, SecureBoot enabled; prevent unauthorized OS loading 

✔ TPM/Hardware Security Module: Secure key storage; hardware-backed encryption 
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Section 7: Network Security 

 

Network Security Technologies 

Infrastructure controls for protecting data in transit and at rest. 

Technology Purpose Implementation Effectiveness % 

VPN (Virtual Private 
Network) 

Encrypt remote access 
to corporate network 

Client-based SSL/TLS 
VPN; gateway-based 

85% 

SASE (Secure Access 
Service Edge) 

Cloud-based network + 
security in one 

Redirect all traffic 
through cloud gateway 

92% 

SD-WAN (Software-
Defined WAN) 

Optimize traffic routing; 
improve performance 

Central controller 
routes traffic 
intelligently 

88% 

Zero Trust Network 
Access (ZTNA) 

Assume no trust; verify 
each access 

Broker model: device 
→ broker → app 

96% 

DLP (Data Loss 
Prevention) 

Monitor and block data 
exfiltration 

Inspect outbound 
traffic; block sensitive 
data 

78% 

WAF (Web Application 
Firewall) 

Protect web apps from 
common attacks 

Deployed in front of 
web apps 

82% 

Next-Gen Firewall 
(NGFW) 

Stateful inspection + 
application-layer 
filtering 

Traditional firewall + 
IPS/IDS 

80% 

IDS/IPS (Intrusion 
Detection/Prevention) 

Detect and stop 
network attacks in real-
time 

Signature and 
behavior-based 
detection 

79% 

 

Recommended Stack for Remote Workforce 

Company Size Tier 1 (Startup) Tier 2 (Mid-Market) Tier 3 (Enterprise) 

VPN Solution Cloud VPN 
(AWS/Azure) 

SASE 
(Cloudflare/Zscaler) 

SASE + ZTNA gateway 

Network Segmentation Basic (prod vs. non-
prod) 

Microsegmentation 
(VLAN/802.1X) 

Zero Trust 
microsegmentation 

DLP Solution Email-only DLP Endpoint + network 
DLP 

Advanced DLP + AI-
driven 

Firewall Cloud firewall 
(AWS/Azure) 

Next-Gen firewall Distributed next-gen 
firewalls + FQC 

Threat Detection Cloud provider IDS/IPS SIEM + managed SOC Advanced SIEM + 24/7 
SOC 
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Section 8: Identity & Access Management 

 

IAM & Privileged Access Management (PAM) 

Control who can access what, when, and from where. 

Component Purpose Implementation Key Tools 

Multi-Factor 
Authentication (MFA) 

Verify user identity via 
multiple factors 

Required for all users 
accessing sensitive 
data 

Okta, Duo, Microsoft 
Authenticator 

Single Sign-On (SSO) Central authentication 
for all apps 

SAML/OIDC federation 
to IdP 

Okta, Azure AD, Ping 

Conditional Access Grant/deny access 
based on context 
(device, location, risk) 

Time-based, location-
based, risk-based 

Azure AD CA, Okta 
Adaptive 

Role-Based Access 
Control (RBAC) 

Assign permissions 
based on job role 

Define roles, map to 
permissions 

All modern IDPs 

Privileged Access 
Management (PAM) 

Control and monitor 
admin/privileged 
accounts 

Vault, session 
recording, alerts 

CyberArk, Delinea 
(Thycotic), 
BeyondTrust 

Just-In-Time (JIT) 
Access 

Grant access only 
when needed; auto-
revoke 

Request-based, time-
limited access 

Azure AD PAM, 
CyberArk, Okta 

Account Lifecycle 
Management 

Provision and de-
provision accounts 
automatically 

Trigger on 
hiring/departure 

Okta, Azure AD, 
Sailpoint 

Activity Monitoring Log and monitor all 
authentication and 
access 

SIEM integration, real-
time alerts 

Splunk, Datadog, ELK 

 

MFA Requirements by Role 

User Role MFA Type Requirement Examples 

General User Soft token (app) or 
SMS 

Required for corporate 
apps 

Gmail, Slack, 
Salesforce 

Privileged User 
(Admin) 

Hardware token or 
FIDO2 

Required for all access; 
recorded 

AWS console, 
infrastructure tools 

Third-Party/Vendor MFA + conditional 
access 

Required; time-limited 
access 

VPN, dedicated apps 

API/Service Account API key + certificate 
pinning 

Rotated quarterly; 
monitored 

CI/CD pipelines, 
integrations 
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User Role MFA Type Requirement Examples 

External Partner SSO + MFA + IP 
restrictions 

Required; audit logged Customer portals, 
partner collaboration 
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Section 9: Security Awareness & Training 

 

Security Awareness Program 

Humans are the first and last line of defense. Train them continuously. 

Training Topic 
Target 

Audience 
Frequency Format Metrics 

Phishing Recognition All employees Monthly 
(simulated 
phishing) 

Email + 
workshop 

% click rate, % 
report 

Password Hygiene All employees Annual + on-hire Video + quiz Compliance % 

Remote Work 
Security 

Remote staff Annual + 
quarterly 
refresher 

Interactive video Post-training quiz 
score 

Data Handling & 
Classification 

Data handlers Annual + role-
specific 

Case studies + 
workshop 

Certification 

Incident Reporting All employees Annual Scenario-based 
training 

Report rate 
metric 

Third-Party Risk Procurement + IT Bi-annual Vendor risk 
assessment 
workshop 

Assessment 
quality 

Compliance 
(HIPAA/GDPR/SOC2) 

Relevant roles Annual + on-hire Compliance 
training platform 

Certification % 

Social Engineering High-risk roles 
(executives, IT, 
finance) 

Quarterly Targeted spear-
phishing 

Defensibility % 

 

Awareness KPIs 

KPI 2026 Baseline 2027 Target Method 

Simulated Phishing 
Click Rate 

8–12% < 3% Monthly simulations 

Phishing Report Rate 25% > 60% Encourage reporting; 
reward compliance 

Password Reuse 
Violations 

18% < 2% Password manager 
audit 

Training Completion 
Rate 

85% 98% LMS tracking 
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KPI 2026 Baseline 2027 Target Method 

Security Incident Self-
Report Rate 

12% > 50% Incentive, 
confidentiality 
assurance 

Unpatched Systems 
(30+ days) 

22% < 5% Vulnerability scanner 
audit 
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Section 10: Incident Response & Breach Notification 

 

Incident Response Playbook 

Structured approach to detect, contain, eradicate, and recover from security incidents. 

Phase Objectives Actions Timeline Owner 

1. Preparation Plan, train, tools, 
playbooks 

IR team trained, 
tools in place, 
communication 
plan drafted 

Pre-incident CISO 

2. Detection & 
Analysis 

Identify and 
assess threat 

Alerts triage, 
impact 
assessment, 
activate IR team 

< 1 hour SOC/Security 

3. Containment 
(Short-term) 

Stop spread, 
preserve 
evidence 

Isolate affected 
systems, preserve 
logs, block threat 

< 4 hours IT + Security 

4. Investigation Determine root 
cause and scope 

Forensic analysis, 
timeline, impact 
determination 

24–72 hours Forensics + 
Security 

5. Containment 
(Long-term) 

Prevent 
recurrence 

Patch, hardening, 
credential reset, 
process changes 

1–2 weeks IT + Security 

6. Eradication Remove threat 
completely 

Clean affected 
systems, rebuild if 
necessary, verify 

1–3 weeks IT + Security 

7. Recovery Restore normal 
operations 

Restore from 
clean backups, 
validate 
functionality, 
monitor 

1–4 weeks IT + Operations 

8. Post-Incident Learn and 
improve 

Debrief, root 
cause analysis, 
implement 
preventive 
controls 

1–2 weeks CISO + Team 

9. Communication Notify 
stakeholders per 
legal requirement 

Legal review, 
regulatory 
notification (24–
72 hours for 
GDPR), customer 
notification 

Per law Legal + CISO 
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Breach Notification Timeline (GDPR Example) 

Event Required Action Timeline Owner 

Breach Detected Investigate scope, 
impact, timeline 

< 24 hours Security + Forensics 

Legal Review Assess if notification 
required; draft notice 

< 48 hours Legal + CISO 

Supervisory Authority 
Notification 

Notify DPA if > low risk < 72 hours of detection Legal 

Individual Notification Notify affected 
individuals 

Without undue delay; 
typically < 30 days 

Communications + 
Legal 

Public Communications Issue press statement 
if reputational impact 

Within 1 week Communications + 
Legal 

Follow-Up Report Provide detailed report 
to regulators 

< 60 days of detection CISO 
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Section 11: Compliance Frameworks 

 

SOC 2 Type II Compliance 

Most relevant framework for SaaS, service providers, and vendors. 

Trust Service Criteria Requirement Implementation Audit Frequency 

CC (Common Criteria): 
Logical & Physical 
Security 

Restrict unauthorized 
access 

Firewalls, encryption, 
access controls, facility 
security 

Annual 

A (Availability) Services available 
99.9%+ uptime 

Redundancy, failover, 
DDoS protection, 
monitoring 

Annual 

C (Confidentiality) Protect confidential 
data 

Encryption, access 
controls, audit logs 

Annual 

I (Integrity) Data accurate, 
complete, authorized 
change 

Change control, 
version control, 
monitoring 

Annual 

P (Privacy) Personal data handled 
per policy 

Data minimization, 
consent, retention, 
DPA 

Annual 

 

ISO 27001 Control Domains 

Comprehensive information security standard. 114 controls across 14 domains. 

Domain Focus Areas # Controls 
Critical for Remote 

Work 

A5: Organization 
Controls 

Information security 
governance, roles, 
policies 

7 Policy framework 

A6: People Controls Employee awareness, 
training, incident 
reporting 

8 Mandatory training, 
reporting 

A7: Physical Controls Physical access, 
facilities, environmental 

15 Minimal (remote-light) 

A8: Technology 
Controls 

Systems, networks, 
cryptography, access 
control 

32 Core (VPN, MFA, EDR, 
encryption) 

A9: Communications 
Controls 

Incident response, 
business continuity, 
disaster recovery 

13 IR playbook, BCP, 
RTO/RPO 
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Domain Focus Areas # Controls 
Critical for Remote 

Work 

A10: Supplier Controls Third-party risk 
management, 
contracts, SLAs 

6 Vendor assessments, 
BAAs 

Compliance Controls Regulatory, legal, 
audits 

8 GDPR, HIPAA, SOC 2, 
certifications 

Other Cryptography, physical, 
personnel security 

25 Supporting controls 

 

NIST Cybersecurity Framework (CSF) 

Five functions: Identify, Protect, Detect, Respond, Recover. 

Function Objective Key Activities 
Maturity Level 
Progression 

Identify Know what you're 
protecting 

Asset inventory, risk 
assessment, data 
classification 

Ad hoc → Repeatable 
→ Defined → 
Optimized 

Protect Prevent/mitigate 
threats 

Access control, 
training, encryption, 
security architecture 

Ad hoc → Repeatable 
→ Defined → 
Optimized 

Detect Find 
breaches/incidents 

Monitoring, alerting, 
incident investigation, 
forensics 

Ad hoc → Repeatable 
→ Defined → 
Optimized 

Respond Act on detected 
incidents 

IR playbook, 
communications, 
containment, 
eradication 

Ad hoc → Repeatable 
→ Defined → 
Optimized 

Recover Restore after incident Restoration plan, 
testing, continuous 
improvement 

Ad hoc → Repeatable 
→ Defined → 
Optimized 

 

Compliance Mapping: Control-to-Framework 

How to satisfy multiple compliance requirements with shared controls. 

Control HIPAA GDPR SOC 2 ISO 27001 PCI DSS 

MFA for all 
privileged 
access 

Required Required Req. (CC6.1) A8.2.3 Required (8.3) 
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Control HIPAA GDPR SOC 2 ISO 27001 PCI DSS 

Encryption at 
rest (AES-
256) 

Required Required 
(Article 32) 

Req. (C1) A10.1.1 Required (3.4) 

Encryption in 
transit (TLS 
1.2+) 

Required Required Req. (C2) A10.1.1 Required (4.1) 

Data breach 
notification 
(72hr) 

Req. (Breach 
Rule) 

Required 
(Article 33) 

Req. (PI) A9.4.3 Req. (6.6) 

Security 
training 
(annual) 

Required Required 
(Article 32) 

Req. (I1) A6.2.2 Required (6.2) 

Access 
logging & 
monitoring 

Required Required 
(article 32) 

Req. (I1) A9.4.2 Required 
(10.1) 

Vendor risk 
assessment 

Req. 
(Business 
Associates) 

Req. (Article 
28) 

Req. (CC7) A10.1 Required 
(12.8) 
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Section 12: Vendor Security Assessment 

 

Third-Party Risk Assessment Checklist 

Evaluate every vendor and contractor before granting access. 

✔ Company Background: Funding, profitability, customer base, track record, reputation 

✔ Certifications: SOC 2 Type II current? ISO 27001? GDPR Data Protection Officer 
certified? 

✔ Security Controls: MFA mandatory? EDR deployed? Encryption enabled? Zero-trust 
architecture? 

✔ Incident History: Any breaches, lawsuits, regulatory fines? Public disclosures? 

✔ Access Model: How do they access your data? VPN + zero-trust? API key? Direct 
database? 

✔ Data Handling: Where stored? Backups? Encryption keys held where? Data residency 
requirements met? 

✔ Personnel Security: Background checks mandatory? Security training required? 
Background investigation? 

✔ Business Continuity: Disaster recovery plan? Backup vendors? RTO/RPO acceptable? 

✔ Subcontractors: Who are their vendors? Subcontractor security assessed? Full chain 
mapped? 

✔ Insurance: Cyber liability insurance? Amount? Errors & omissions coverage? 

✔ Contract Terms: Data processing agreement? Breach notification clause? Audit rights 
reserved? 

✔ Exit Plan: How do they return/delete data? Secure decommissioning process? 

  



 AB7 Solutions  |  Cybersecurity in Remote Work & Outsourcing Environments 

© 2026 AB7 Solutions  |  www.ab7solutions.com  |  +1 321 341 7733 Page 25 of 26 

Section 13: Security KPIs & Dashboard 

 

Security Metrics & KPIs 

Track security posture and program effectiveness. 

KPI Target 2026 Target 2027 
Measurement 

Method 
Frequency 

Mean Time to 
Detect (MTTD) 

< 24 hours < 12 hours SIEM timestamps Monthly 

Mean Time to 
Respond (MTTR) 

< 4 hours < 2 hours IR tracking Monthly 

Vulnerability Fix 
Rate (Critical) 

100% in 30 days 100% in 14 days Vuln scanner 
audit 

Monthly 

Unpatched 
Systems % 

< 5% < 2% Patch audit Monthly 

Phishing Click 
Rate (Simulated) 

< 3% < 1% Phishing 
simulator 

Monthly 

MFA Adoption % 95% 99% IAM audit Quarterly 

SOC 2 
Compliance % 

98% 99% Compliance audit Annual 

ISO 27001 
Control 
Compliance % 

95% 97% Internal audit Bi-annual 

Security Training 
Completion % 

98% 99% LMS audit Quarterly 

Vendor Risk 
Assessment 
Completion % 

100% 100% Risk register Annual 

  



 AB7 Solutions  |  Cybersecurity in Remote Work & Outsourcing Environments 

© 2026 AB7 Solutions  |  www.ab7solutions.com  |  +1 321 341 7733 Page 26 of 26 

Section 14: Security Budget & Planning 

 

Security Budget by Company Size (2026) 

Typical security spending as % of IT budget and annual revenue. 

Company Size IT Budget 
Security Budget 

($) 
IT Budget % Revenue % 

Startup (<$50M 
revenue) 

$1.5M $150K–300K 10–20% 0.3–0.6% 

SMB ($50M–
500M revenue) 

$4.2M $500K–1.2M 12–28% 0.1–0.25% 

Mid-Market 
($500M–2B 
revenue) 

$12.5M $1.5M–3.5M 12–28% 0.08–0.18% 

Enterprise ($2B+ 
revenue) 

$80M+ $8M–25M 10–31% 0.05–0.15% 

 

Typical Budget Allocation 

Category Allocation % Example (SMB: $1M budget) 

Personnel (CISO, analysts, 
engineers) 

40% $400K 

Tools & Platforms (SIEM, 
endpoint, IAM, etc.) 

30% $300K 

Third-Party Services (SOC, 
forensics, consulting) 

15% $150K 

Training & Certifications 8% $80K 

Compliance & Audit 5% $50K 

Incident Response & Recovery 2% $20K 

 
For security assessment, vendor evaluation, or compliance consulting, contact 
security@ab7solutions.com. 


